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David Vaughan - Director  
 

David is a senior Supply Chain Professional who has 40 years of national experience working in 

logistics, warehousing, transport and manufacturing. 

 

He has had proven success in managing cross functional strategic and operational large scale 
transformation programs ($1b+) that have produced performance optimisation and risk reduction. 
David is passionate and results focused, providing practical and effective training and risk 
reduction solutions. 
 
With experience across leadership, managing and influencing change, negotiation and 
stakeholder management, cross functional and operational transformation, with a strong 
commercial focus, David prides himself on performance optimisation and risk reduction. 
 
David regularly works with Regulatory Authorities, peak Industry Bodies and enforcement groups. 
 
David specialises in : 

 Safety, compliance and risk management 
 Professional and flexible Supply Chain solutions.  
 Transport and Warehousing solutions and optimisation. 
 Safety training and implementation 
 Chain of Responsibility advocacy, representation, training and implementation.  

o Design and implement a fully compliant Chain of Responsibility Program tailored 

specifically for your company’s needs.  

o Provide specialised training for executives through to operators and drivers 

o Provide specialist advice and representation 

o Provide Audit services 
 Under Bond products - establishment and management. 
 Dangerous Goods licencing, training and implementation. 
 Food Safety Program development and management. 
 Prescribe Industrial Waste 
 Industrial Engineering and Time Studies 

 
And has provided solutions for : 
 

National Broadband Network (NBN)  Barro Group 

Coles (including K-Mart, Target & Officeworks) Blackmores 

Toll / Toll Customised Solutions JB Hi-Fi 

Linfox The Good Guys 

Polar Fresh Cold Chain Services Citywide Services 

Wightmans Transport City Councils 
o Monash 
o Murrindindi 
o Gippsland Water 
o Brimbank 

Costa's 

Swire Cold Storage 

Cahill Transport 

Victorian Freight Specialists 

Stolt-Nielsen Terminals Delta Group 

GPC (Global Parts Company) Silk Logistics 

Concept Logistics PK Refrigerated Logistics 

WasteFlex  
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David holds :  
 Bachelor of Business (Monash University) 

 Certificate of Operations Management (Swinburne University) 

 Certificate of Purchasing & Planning (Swinburne University)  

 Certificate IV Training and Assessment 

 Food Safety Practitioner (HACCP & SQF V7) 

 Qualified Auditor (Exemplar Global Lead Auditor, Management Systems & Quality Mgt) 

 Food Safety Auditor 

 International Maritime Dangerous Goods qualified 

 Dangerous Goods Storage & Transport 

 Prescribed Industrial Waste Licenced  

 Responsible Serving of Alcohol 

 
Also of interest, David has worked at : 

 Coles Supply Chain for 11 years as National Safety & Compliance Manager 

 Kenworth (Heavy Truck Manufacture) 

 Maxitrans (Trailing Equipment) 

 

Chain of Responsibility 

 At Coles, designed and implemented fully compliant Chain of Responsibility program 

(Award winning), across : 

o 22 multi shift Distribution Centres nationally  

o Associated transport operators at each location  

o Corporate functions (procurement, replenishment, security) 

o Corporate Transport Management 

 External audits achieving average of greater than 90% compliance nationally 

 Transport contract review, revision and implementation 

 Key involvement in contracted transport carries achieving membership to the Australian 

Logistics Council 

 

Associations 

 Victorian Transport Association – Senior Trainer (Chain of Responsibility Academy) 

 Australian Logistics Council  - Committee member 

 Australian Industry Skills Council - review of Chain of Responsibility training requirements  

 

Additionally 

 Successfully represented Australian National Retailers Association (and Coles) in the 

2013 Road Safety Remuneration Tribunal, under Commissioner Acton. 

 Successfully defended allegations in numerous enforcement actions relating to Chain of 

Responsibility. 

 Undertaken accident investigations 

 Have had worked commended by VicRoads and RMS (Roads & Maritime Services) 

 Have trained Transport Safety Auditors. 


